Governance, Audit and Standards Committee 20 July 2026

Report of the Interim Deputy Chief Executive

Review of Strategic Risk Register

1.

Purpose of Report

To approve the amendments to the Council's Strategic Risk Register and the
action plans identified to mitigate risks.

2. Recommendation

The Committee is asked to RESOLVE that the amendments to the
Strategic Risk Register and the actions to mitigate risks as set out be
approved.

Detail

In accordance with the corporate Risk Management Strategy, the Strategic Risk
Management Group met on 17 June 2026 to review the Strategic Risk Register.
General Management Team (GMT) has since considered the proposals made by
the Group. The objectives of the review were to:

e |dentify the extent to which risks included in the register are still relevant
e |dentify any new strategic risks to be included in the register
e Review action plans to mitigate risks.

A summary of the risk management process is included in Appendix 1. The
Risk Management Strategy includes a ‘5x5’ risk map matrix to assess both the
threats and opportunities for each strategic risk in terms of both the likelihood
and impact. The risk map is included to assist the understanding of the inherent
and residual risk scores allocated to each strategic risk. These scores will be
considered further and amended as necessary in due course.

Details of the proposed amendments to the Strategic Risk Register and actions
resulting from the process are attached in Appendix 2. This includes a proposal
to remove the risk relating to ‘failure to mitigate the impact of the Government’s
welfare reform agenda’. In view of the progress made, and its direct impact on
the Council, it is considered that this risk can now be managed operationally as
part of ‘business-as-usual’ activity and is no longer considered a strategic risk.

Two new strategic risks have been proposed by the Strategic Risk Management
Group, both led at Chief Officer level by the Interim Director of Environment and
Leisure. These relate to failure to deliver weekly food waste collections in
accordance with the government and public expectations; and failure to deliver
the Kimberley Depot office replacement and redevelopment programme. These
risks are presented to Members at Appendix 3.




Governance, Audit and Standards Committee 20 July 2026

10.

11.

The full Strategic Risk Register incorporating the proposed amendments is
available on the intranet. An extract from the register of the entries relating to
the highest rated ‘red’ risks are included in Appendix 4.

Financial Implications

The comments from the Interim Deputy Chief Executive and Section 151 Officer
were as follows:

There are no direct financial implications that arise from this report. Any future
additional budgetary requirements will be considered separately by Cabinet.

Legal Implications

The comments from the Head of Legal Services were as follows:

The Strategic Risk Register is the main mechanism used by the Council to
identify, assess and monitor key risks. Whilst there are no direct legal
implications arising from this report, it is important to assess whether the risks
identified are being effectively mitigated and managed.

Human Resources Implications

There were no comments from the Human Resources Manager.

Union Comments

Not applicable.

Climate Change Implications

Any climate change implications are contained within the report.

Data Protection Compliance Implications

This report does not contain any OFFICIAL(SENSITIVE) information and there are
no Data Protection issues in relation to this report.

Equality Impact Assessment

As there is no change to policy an equality impact assessment is not required.

Background Papers

Nil.



