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Report of the Chief Executive 
 

REVIEW OF THE CORPORATE PLAN 2016-2020 
 
1. Purpose of the report 
 
 To invite councillors to review progress in achieving the Corporate Plan objectives 

2016-2020. 
 
 It is not the intention to this report to repeat the performance reports which are 

presented quarterly to the Committee. The out turn of the previous years’ 
business and financial plans are reported to each relevant committee. 

 
2. Details 
 
 Appendix 1 to the report sets out the Council’s current priorities and objectives. 

Appendix 2 presents a high level summary of achievements over the past four 
years. 

  
    The Council has maintained as its priorities for four years the issues which matter 

most to local people, as evidenced by a consultation exercise conducted at the 
outset of the plan period.  

 
 The election of a new Council provides an opportunity for the Council to reflect on 

how Members would wish to review the current approach, consult and engage 
with local residents, businesses and stakeholders, and refresh the priorities and 
agenda for action for the next four years. Previously it has been thought useful to 
invite cross party discussion on this through a separate workshop to which all 
Members of the Council are invited.  

  

Recommendation 
 
The Committee is invited to CONSIDER the report and RESOLVE accordingly 
with regard to how to move forward with refreshing the priorities and agenda 
for action of a corporate plan for 2020-2024. 

 
Background papers 
Nil 
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APPENDIX 1 
 

Vision 
 
Broxtowe, a great place where people enjoy living, working and spending leisure 
time. 
 
Housing 
 
Objectives 

 Increase the rate of house building on brownfield sites 

 Become an excellent housing provider 

 Improve the quality and availability of the private sector stock to meet local 
housing need. 

 
Community Safety 
 
Objectives 

 Reduce the amount of anti-social behaviour in Broxtowe Borough Council  

 reduce domestic violence in Broxtowe. 
 

Business Growth 
 
Objectives 

 Increase the number of new businesses starting in Broxtowe Borough Council 
help our town centres to compete and attract more visitors 

 Complete the regeneration of Beeston town Centre and seek opportunities to 
regenerate town centres throughout Broxtowe. 
 

Environment 
 
Objectives 

 Reduce litter and fly tipping to make Broxtowe cleaner 

 Maintain and improve the green infrastructure of Broxtowe 

 Increase recycling, composting and energy efficiency projects as resources 
allow. 
 

Health 
 
Objectives 

 Increase the number of people who have active lifestyles 

 Work with partners to improve the health of the  local population 

 Reduce alcohol related harm in Broxtowe. 


