
Indicative Project Programme R2

NB: this is an indicative programme only
based upon a facotory build installation

RIBA
STAGE

Presentation of Feasibility Study 
Initial meeting with client on site 

Agreement of general Scope & Budget
1 Selection & appointment of Design Team by PM

Meeting with Design Team on site

Cremator Tendering Period
Development of Building Design & Drawings
Carry out Surveys (drainage, services, etc)
Cremator Evaluation & feedback

Cremator manufacturer design 

Design refinement & drafting Construction Tender
Cremator manufacturer design 
Cremator Manufacture
Abatement Manufacture

Construction Tendering Period
Evaluation of Construction Tender

Contractor Prelims & mobilisation
5 Contractor main works

Cremator Manufacture
Abatement Manufacture
Cremator Install (factory built) (Incl temp crem)
Contractor main works

5 Cremation equipment - abatement installaton 
Cremation Equipment Snagging
Contractor Snagging

6 Project Handover & Close out

Construction Contract

Issue of Cremator Tender Documents

May-25 Jun-25
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Drafting of Procurement documents (crem equip)

Cremator Contract

0

Jun-24 Jul-24 Aug-24

Feb-25 Mar-25 Apr-25

4

Issue of Construction Tender4

Contractor Appointment

May-24Oct-23 Nov-23 Dec-23 Jan-24 Feb-24

Oct-24 Nov-24 Dec-24 Jan-25

Jul-25 Aug-25 Sep-25
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12/01/2024

2 & 3

Project Programme RIBA Stages 0-6

Notes on Programme:
Design Team Responsibility (incl. Project PM)
Broxtowe Borough Council Responsibility

Construction Contractor Responsibility
Cremator Manufacturer Responsibility
Holiday Period / Downtime

Mar-24 Apr-24

Sep-24


